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The following analysis of Symphony Seeds will go through the following 

topics – i. The environment and likely organizational structure of Symphony 

Seeds Sales (SSS) and Symphony Research Institute (SRI), ii. Role and 

Importance of Land Development Corporation (LDC), iii. 

Problems of evaluating SRI and SSS from Conglom’s perspective and a 

comment on their inter-company trading processBased on the case study, 

the environment and organizational structure of Symphony Seeds Sales 

(SSS) and Symphony Research Institute (SRI) are of two separate divisions 

belonging to one subsidiary, Land Development Corporation, belonging to 

holding company Conglom Holdings Ltd. Symphony Seeds Sales acts as the 

trading arm. Sales would ultimately depend on Symphony Seeds Sales as 

production is to Symphony Research Institute. Theoretically, we are able to 

see Mintzberg’s five basic parts of an organization. The operating and 

supporting core can heavily be assumed to be under SSS, SRI and Symphony

Seeds Management Committee (SSMC), wherein they carry out the main 

operating and support functions respectively. To add on to the last 

statement, the support function will assist the operating function in 

producing output. 

Conglom Holdings Ltd. acts as the strategic apex part of the organization 

wherein it decides and announces the overall direction that the company is 

taking. Finally, Land Development Company or LDC of the organization acts 

as the technostructure and middle-line function out of Mintzberg’s five basic 

parts to an organization. LDC provides announces the objectives of SSS and 

SRI which tie up to the overall objective thus acting as a link between the 

strategic apex and the operating and support functions. 
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Other than that, other than the vertical communication, we are able to see 

direct lateral communication between SSS and SRI to enable coordination 

and collaboration between what is to be produced to achieve optimization in 

profits and decrease in costs (such as unsold inventory which will end up as 

obsolete). Based on this high level view of the company, all five parts are 

based on different function however LDC, SSS, and SRI focus on one industry

i. e. agriculture). The role and purpose of LDC is to act as a “ middle man” 

between the Conglom Holding management and both SSS and SRI. In other 

words, LDC helps communicate messages between Conglom Holdings to 

both SSS and SRI and vice versa. 

Furthermore, the existence of LDC provides management within the whole 

organization to maintain the different management style that is exists in SSS

and SRI. This will prevents any clash between Conglom’s management styles

against the Symphony Seeds divisions. This was done to enable the 

Symphony Seeds divisions to perform well and comfortably at their work. In 

the real world, this was seen in the previous multinational company I worked 

in where the different culture of our division compared to the company’s 

culture was encouraged to enable the employees to perform high and build a

personality needed in the division. Other than that, LDC provides to attention

Symphony Seeds assuming Conglom Holdings Ltd. holds companies of 

different industries. Problems that can arise when evaluating the 

performance, mainly by return of capital employed, of the two Symphony 

companies from Conglom’s perspectives are as follows – 1. 

Return on Capital Employed or ROCE is measured based on net book value of

assets. Doing so will not consider depreciation and can result in an increase 
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of ROCE even though cash flow remains the same. Seeing that SRI is possibly

holding majority of assets (such as machinery, inventory, etc. ), this can 

cause in wrong translations of the divisions performance. 2. The net book 

value of assets does not consider inflation. 

So with the possibility of revenues to increase due to inflation, the net book 

value of assets will remain the same therefore causing discrepancy in 

performance of the two divisions. In addition to the two points above, 

Conglom looks at the performance in long term perspective. Inflation and 

depreciation will affect the assets more within time and cause a large 

discrepancy of those future predictions of performance. As a comment to 

inter-company trading, the buying of inventory / seeds from SRI by SSS can 

cause problems with the value of the money used considering it’s still within 

the company. 

However, this process provides SRI a safer another benchmark when it 

comes to research and production. 
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